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GENERAL GUIDELINES FOR THE INSPECTORS

Dear Inspectors,
We are pleased to introduce you to the new Online Inspection Portal of MMU designed to enhance the

typically follow a set of general guidelines to ensure a thorough, fair, and effective assessment. These
guidelines can vary depending on the specific requirements of the university and the norms of higher
councils/commission(s). Here are some common elements and the key features and benefits of the portal,
along with guidance on how to use the portal effectively.

1. Receiving order for inspection :
MMU has an approved panel of inspectors, out of which the inspectors selected randomly shall be assigned
the duty of inspection of a college (for a particular course) seeking affiliation from MMU. The selected team
of inspectors (two people) shall receive the inspection order over their email. The email (inspection order)
shall comprise of information about the college (name of college, address, mobile No. of Principal/college,
course details, type of affiliation, annual intake etc.). After receiving the inspection order, both the inspectors
have to send their acceptance/consent for the inspection duty to the MMU within 72 hours of receipt of this
email via log-in to the given link.

Refusal for inspection :

2. How to send the acceptance / refusal for the inspection :
The email containing the inspection order received by the concerning inspector(s) over their email shall also
having a link https://afﬁliation.mlmlraj.orgj for the online affiliation portal of MMU. Inspectors have to log-
in at the “Inspector Login’. The log-in ID will be your email ID and the password will be received in form
of OTP on the mobile number of the inspector registered with MMU. After log-in, the option of
Acceptance / Refusal will be available. Inspectors are required to reply (Acceptance / Refusal) within 72
hours (or earlier) by log-in over the portal.

In case of Refusal : In case of refusal, by any inspector then MMU wil] appoint next inspector from reserve
panel considering the reason of refusal.

In case of Acceptance : After receiving acceptance from both inspectors, an automated email will be delivered
by the system to the concerning college sending information of the inspection. The inspection form will be
available for inspection of the college for 15 days after receiving acceptance from both the inspectors.
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One inspector from the team shall be designated as ‘Convening Inspector’ randomly by MMU only for the
purpose of opening the inspection format. It must be noted that inspection format will be available in the
log-in of the convening inspector only and final report of inspection will be submitted through the
mobile OTP verification with both the inspectors.

3. Scheduling of Inspection:

their availability and preparedness for the designated inspection,

Important Note : Please don’t mark your attendance and don’t open the inspection form on portal
before reaching at college where inspection is to be done, otherwise the time clock will start. Please
strictly ensure this issue, For reference purpose, a blank PDF of digital inspection form is separately
made available for inspectors over the online affiliation portal of MMU.

4. On the Day of Inspection

A. Arival at the College and ensuring Computer facility :

4) Ensure both inspectors arrive at the college on the scheduled date and time.

b) Meet the Principal of the college upon arrival.

¢) To ensure the inspection process is efficient and effective, the college is required to provide the
Technical Readiness:

L. A computer equipped with the latest technology Scanner & Printer to facilitate the inspection process.

ii. Have technical support staff available to assist inspection team during the inspection.

iii. Reliable and high-speed internet access with wi-fi to ensure smooth operation of the Online Inspection
Portal and uninterrupted data access.

iv. Regular clectricity supply & power back-up during inspection period

d) A blank inspection format in PDF format will be available inside the ‘Inspector’s Login’ for reference. It
is advisable to have a print out of this format during the inspection for reference.

e) A list of documents will also be available over the online affiliation portal of MMU for reference.

B. Attendance of inspectors at the designated place (the college where inspection to be done) :

Log-in over the inspection portal and recording attendance of inspectors at the college for inspection:

a) Both inspectors must record their attendance through their own mobile Android/ Apple Smartphone by
log in on the inspection portal https://afﬁ]iaiion.mmuraj.orgg After marking the attendance by both the
inspectors, total 8 hours window will be open for completing the inspection process including visit of
college and submission of the final inspection report.

b) For filling the inspection format, the computer/laptop is to be used.

C. Conducting the Inspection

a) Joint Visit:

a. Begin the inspection process with a joint visit by both nspectors along with the Principal of the college /
HOD of the concerning department.

b. Tour the laboratories, classrooms, hostels, hospital(s), common areas, and other required infrastructure as
per inspection format / norms of the concerning higher council/MMU.

¢. It is advisable to spend not more than two hours in visit so as to ensure that sufficient time is available for
filling the inspection report. It is mentioned again that tota] § hours will be given for completing the
inspection process including visit of college and submission of the final Inspection report.

b) Documentation: (,,)///
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format _to Support  your findings and upload them to the portal (labs/libraw/hospirai/academic
block/classrooms/facilities/group photo / students class photo etc.).

“All photographs uploaded during the Inspection Process should have Latitudinal and Longitudinal
coordinates imprinted. Kindly use "GPS MAP Camera" on PlayStore for Android phones or "GPS

Map Camera: Geotag Photos" on AppStore for iOS phones to click such photos from your own
mobile.”

¢) Interviews and Surveys:
a.  Conduct interviews with faculty, staff, and students.

b. Deploy and review Surveys to gather additional feedback.
d) Collaborative Review:

D. Reporting on the Online Inspection Portal
a) Complete online inspection form -
a. Report your findings by filling in the online mspection form on the portal.
b. Ensure all fields are completed accurately and comprehensively, covering all aspects of the inspection.
b) Upload Supporting Documents:
a. Upload all necessary supporting documents duly signed by the Principal/HOD, mcluding photos, videos,
and scanned copies of relevant documents.
b. Ensure all uploads are clear and properly labeled for easy reference.
¢) Review and Submission:
a.  Review all entered data and uploaded documents for accuracy and completeness.
b.  Submit the final duly filled in online mspection form through the portal for review and approval,

E. Inspection Timeline

a total of eight hours to conduct the inspection, gather data, and prepare and submit your report on the portal.
Reporting: Utilize the portal to compile your findings, collaborate with your co-inspector, and submit your

final report within this eight-hour period. While submitting final report ensure confidentiality of this final
report.

5. Filing Remuneration and Traveling Bill

1%

DAMMU Jodhpur\Main File\Affiliation folderaffiliationfeecalendar2 125-26.doex 28



IMPORTANT

assessment, it is strictly advised that nspectors do not accept any form of facilitation or hospitality from the

colleges being inspected. This includes, but is not limited to, accommodations, meals, transportation, or any
other favors.

Importance of dmpariialip:

Maintaining impartiality is crucial to the credibility of our inspection process. Accepting facilitation from

colleges can compromise objectivity and rajse questions about the mtegrity of our findings. Therefore, we
must adhere to the following guidelines:

1. Self-Sufﬁciency: Inspectors are exXpected to arrange for their own accommodations, meals, and
transportation during the inspection period. Any expenses incurred should be handled independently
and claimed through the appropriate channels as outlined in the previous section.

standards.

3. Consequences of Non-Compliance: Any breach of this protocol will be taken seriously. It may lead to
disciplinary action as per the policies of MMU and could potentially impact the validity of the
inspection report submitted,

Reporting Violations

If you encounter any situations where you feel pressured or offered facilitation by the college, please report it
immediately to the designated authority at MMU. We have established protocols to handle such instances
confidentially and promptly. Your cooperation in upholding these guidelines is crucial to maintain the
Integrity and fairness of inspection process.

Conclusion

(Ayub Khan)
Registrar,

Marwar Medical University,

Jodhpur
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